Proposed 2014 Investments in Ministry









  2014

  2013
Investments in Ministry Partnerships: Sharing Our Gifts


VA Synod & ELCA





21,500

21,000



Mission Congregation Partnerships



  1,800

  1,200


Lutheran Family Services/Lutheran Homes Partnerships
         0

     500   

Mont. County Emergency Assistance Program
  
  3,120

  3,120


Christian Children’s Fund




     720

     720


Community Ministry Support




     600

     600


Campus Ministry at VA Tech




  4,000

  4,000

Micah's Backpack Staff Support



  6,000

  4,800






Total


37,740

35,940
  

Investments in Core Ministries


Worship


Music and Choir Supplies



   1000

   1000



Inserts and Bulletins




     600

     600



Altar Supplies





     600   
     600



11 AM Accompanist



 
  7,377

  7,377




Choral Director




  7,037

  6,832


Choral Director  Continuing Education
   
     400

     400



Accompanist Continuing Education


     200

     200



9 AM Accompanist




  2,951

  2,951


Organist Substitutes




     150

     150  



6:30 PM Accompanist




  1,800

  1,800


Instrumentalist





     200

     200


Miscellaneous





     550

     550






Total


22,865

22,660
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Proposed 2014 Investments in Ministry









  2014

  2013

Caring and Sharing



Associate in Ministry




  4,973

  4,828


Associate in Ministry Continuing Education

     100

     100



Fellowship





     800 
     700



Evangelism/Publicity




     800

     700



Sports Teams





     350

     350



Older Kids Ministry




     400

     400


Future Programs




     500

     500



Appreciation





     400

     400



Miscellaneous





     150

     150






Total


  8,787

  8,132


 SEQ CHAPTER \h \r 1Youth and Education Ministry


Youth




Youth Activities



  1,700

  1,600





Family Programs



  1,200

     950




Nursery Worker



  2,000

  2,000



Education




Christian Education



  1,500

  1,500




Confirmation




  1,900

  1,200





Conferences




         0

     600




WELCA National Gathering


  1,000

         0



Subscriptions/Devotionals


  1,300

  1,100




Miscellaneous

  


       50

       50
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Total


 10,650
  9,000
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  2014

  2013

Faith Milestone Ministry



New Baby Ministry




        75
       75



Faithchest Resources




      225
     225



Faith Builders Toolbox Resources


      150
     150



Grief Resources




        50
       50











      500
     500
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Pastoral Support



Salary






37,753

35,616


Housing





21,522 
20,304


Pension, Insurance




21,000

23,031


Social Security




  7,065

  6,665


Mileage Reimbursement



  5,000

  5,000


Continuing Education, Professional Expenses
  2,350

  2,350






Total


94,690
 
92,966





Support


Materials






       50

       50



Workshop





     100

     100




Miscellaneous





       50

       50








Total


     200

     200 



Parish Administration


Administrative Assistant



  9,679

  9,063


Social Security




  3,200
    
  2,800




Office Supplies




  1,600

  1,600  



Postage





  1,100

     900


Copier Maintenance



  
  2,700

  2,273


Telephone





     900

     900



Internet and Online Services



  1,400
 
  1,300



Conventions and Conferences


  
     850

     550


Staff Retirement Assistance



     700

     980


Miscellaneous





     500

     500






Total


22,629

20,866
 

Proposed 2014 Investments in Ministry









  2014

  2013
Investments in Preventative Maintenance and 
On-going Restoration



Improvements





     500

     500



General Maintenance & Repairs


     750

     750



Insurance - Church




  4,200

  3,600



Custodian Services 




  3,100

  3,100



Utilities





  3,600

  3,600



Snow Removal




     500

     500



Pest Control





     400

     400


Capital Replacement




  3,600

  3,600


Miscellaneous





     100

     100






Total


19,750

16,150




Total Spending Plan for Ministry



           217,811          206,414          
Total Projected Core Ministry Fund Giving 2013



          207,000
Total Estimated Core Ministry Fund Giving 2014

           214,000

Grant Support for Micah's Backpack Staff Support
               3,000 
Total Estimate Support for Core Ministry Fund 2014
           217,000     
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Investments in Preventative Maintenance and On-going Restoration:



Property Maintenance Fund
 


Landscaping & Maintenance



$ 2,500



Equipment Maintenance



$    500



HVAC Control System Replacement


$ 2,000



Heat Pump Maintenance



$ 1,870










$ 6,870



Total Estimated Giving to Property Maintenance Fund
$ 7,500

Investments in Growing with Faith Fund




Mortgage on Classroom Addition



$55,284



Total Estimated Giving to Growing with Faith

$54,000
updated Nov. 15, 2013
Notes on 2014 Investment in Ministry Plan
· Based on year-to-date giving and an average of the giving to the Core Ministry Fund in November and December in 2011 and 2012, the Congregational Council projects total giving to the Core Ministry fund for 2013 will be approximately $207,000.
· After considering estimates of giving and historical trends, the Congregational Council projects that there will be approximately $214,000 in giving to the Core Ministry Fund in 2014.

· Projected giving to the Building Maintenance Fund and the Growing with Faith Fund is projected to decrease slightly during 2014. 

· The most significant increases in the 2014 Investment in Ministry Plan involve expanded support for our staff.  The proposal includes a 3% raise for members of the staff, completion of a three year plan to increase staff support for Micah's Backpack to $6000, a 6% merit raise for Pastor John and additional hours for administrative support.  These increases are offset somewhat by a decrease in the cost of Pastor John's health insurance.
· The Congregational Council has begun exploring the possibility of adding staff to support Youth Ministry at St. Michael.  The process is on-going, so no support for a youth staff person is included in this plan.  Once a job description is developed, the Council will come back to the congregation with a proposal for how to proceed. 
· Increased spending in areas like Confirmation and administration reflects expected costs due to expanded ministry. 
· This year, we are adding a new Mission Partner, St. Timothy Lutheran Church in Norfolk and will continue to provide partnership support for Bedford Lutheran Church as they call a new mission developer, Pastor Jon Myers. 
· This plan maintains support for the Capital Improvement fund to save for future expenses. 
· Next summer, the  Women of the ELCA will hold their Triennial Gathering in Charlotte, NC.  A one-time expenditure of $1000 is included in this plan to help send representatives to the event. 

