 SEQ CHAPTER \h \r 12010 Spending Plan for Ministry (Updated 11/18/09)









  2010

  2009
Sharing Our Gifts


VA Synod & ELCA





19,000

18,800



Mission Congregation Partnership



  1,200

  1,200


Mont. County Emergency Assistance Program

  3,120

  3,120


Christian Children’s Fund




     720

     720

Community Ministry Support




     600

     600

Roof for Soi Lutheran Church PNG



         0

     500

Campus Ministry at VA Tech




  3,900

  3,600 






Total


28,540

28,540
  

Worship

Music and Choir Supplies




     700

     550

Inserts and Bulletins





     600

     750


Altar Supplies






     400 
     350


11 AM Accompanist




 
  6,885

  7,989



Choral Director





  6,375

  6,973

11 AM Musician Retirement Assistance 


         0

     448

Choral Director  Continuing Education


     250

     250

Accompanist Continuing Education



     100

         0

9 AM Accompanist





  2,754

  2,702

Supply Pastor






     300

     300


Organist Substitutes





     350

     350  


Miscellaneous






     100

     100






Total


18,814

20,762
Youth and Education Ministry

Youth



Youth Activities




  1,700

  1,200




Family Programs




     750

     750



Nursery Worker




  2,000

  2,000


Education



Christian Education




  1,300

  1,300



Confirmation





  1,800

  3,000




Conferences





     600

     600


Subscriptions/Devotionals



  1,100

  1,100



Miscellaneous

  



       50

       50








Total


   9,300
10,000



Faith Milestone Ministry


New Baby Ministry





        75
       75

Faithchest Resources





      125
     125

Faith Builders Toolbox Resources



      150
     150

Grief Resources





        50
       50











      400
     400






  
Caring and Sharing

Associate in Ministry





   4506

  4,418

Associate in Ministry Continuing Education


     100

         0

Fellowship






     700 
     500


Evangelism/Publicity





     700

     700


Sports Teams






     350

     325


Older Kids Ministry





     200

     150

Future Programs





     500

     500

Appreciation






     300

     300

Miscellaneous






     150

       50






Total


  7,506

  6,943



Pastoral Support


Salary







31,066

31,066

Housing






20,106

20,106

Pension, Insurance





22,154

25,541

Social Security





  5,870

  5,870


Continuing Education, books




  1,350

  1,350






Total


80,546

83,933




Support

Materials







       50

       50


Workshop






     100

     100



Miscellaneous






       50

       50








Total


     200

     200 


Parish Administration

Administrative Assistant




  7,534

  7,387

Social Security





  2,600
    
  2,600


Office Supplies





  1,500

  1,500  


Postage






  1,000

     650

Copier Maintenance




  
  1,850

  1,650

Telephone






     900

     900


Internet Service 





  1,000
 
  1,000

Mileage Reimbursement




  3,500

  3,000

Conventions and Conferences



  
     550

     550


Miscellaneous






     500

     500






Total


20,934

19,737
 
Property

Improvements






     500

     750

General Maintenance & Repairs



     750

     500

Insurance - Church





  3,000

  3,000

Custodian Services 





  2,500

  2,497

Utilities






  2,800

  2,600

Snow Removal





     500

     500


Pest Control






     500

     500

Miscellaneous






     100

     100






Total


10,650

10,447




Total Spending Plan for Ministry



           176,890          180,962          
Total Projected Current Fund Giving 2009




          167,000
Total Estimated Current Fund Giving 2010


           171,000
         

Projects to be paid from Property Maintenance Fund

Landscaping & Maintenance


$ 1,500


Equipment Maintenance


$    500


Heat Pump Maintenance


$ 1,701








$ 3,701

Total Estimated Giving to Property Maintenance Fund
$ 4,400
Classroom Addition
- Facilities Expansion Fund



Mortgage on Classroom Addition



$55,284

Total Estimated Giving for Classroom Addition

$60,000



Notes on the 2010 Spending Plan for Ministry

 SEQ CHAPTER \h \r 1Thank you for your investment in the ministry of God at St. Michael.  With your generous stewardship of God’s gifts to you, St. Michael’s ministry continues to grow.  Overall giving to the ministries of St. Michael including gifts to the Current Fund, Designated Funds, Justice and Mercy Fund, Facilities Expansion Fund and Property Maintenance Fund is strong.
Based on your estimates of giving for 2010 and established giving patterns,  the Council has prepared a proposed spending plan that is extremely close to the level of increased giving expected in 2010.  Given the economic climate today, the Council expects giving in 2010 to remain at roughly the same level as 2009.  The 2010 Spending Plan for Ministry proposes a decrease in projected spending of approximately 2.3%.  Thanks to changes in health care costs and few students attending confirmation camp, however, the reduction can be accomplished while still increasing spending in critical areas.  Below are notes on specific changes in the proposed plan.  If you have further questions about the spending plan, please speak with Pastor John or one of the members of the Congregational Council.
Sharing our Gifts

· God has generously blessed the ministry of St. Michael.  16.1% of the Proposed Spending Plan will be given to support ministries outside the congregation, including support for a mission congregation and the Montgomery County Emergency assistance program.
· In addition to increasing our giving to the Virginia Synod, the Spending Plan increases our support of Campus Ministry at Virginia Tech.
Worship

· Worship is central to our lives of faith.  Through scripture, readings, music, preaching and the sacraments, we are fed and nourished for our lives of faith.  The salary increase for our musicians, Eric Young and Brandy Buckles, is 2%.

· Changes in music supplies, bulletins and altar supplies reflect changes in our spending patterns from 2009.  With growing choirs, the amount available to purchase music has been increased. 

· Since it is vital for our staff to continue to learn and grow professionally, Continuing Education money is available for both our Choral Director and Accompanist. 
Youth Ministry, Family Ministry and Education

· St. Michael strives to be a place where the people of God are nurtured for their lives of faith through education and fellowship.
· Our Youth Ministry, Family Ministry and Christian Education Ministry are growing.  With two strong youth groups, the funding for Youth Activities is increased.

· Last summer, we had a record number of Confirmands attending camp.  This year, we will probably have only three, so the Confirmation line is decreased.

Faith Milestone Ministry
· Nurturing individuals as they grow in faith is vital. 

· The Faith Milestone Ministry will support new and existing ministries that will to help families and individuals grow in their relationship with God.  Spending in these areas is reduced to reflect actual costs.

Care for God’s People and Sharing God’s Love

· Part of our mission is caring for God’s people in need and to tell the story of God’s love for all.  We have increased spending for Older Kids Ministry, Sports Teams and Fellowship events based on our 2009 spending patterns.

· The salary increase for our Lay Associate in Ministry, Sandy Birch, is 2% and a line for continuing education is introduced.
· By consensus, the Council reluctantly agreed to honor Pastor Wertz's request of not accepting a salary increase at this time.   However, please know that the Council unanimously feels Pastor Wertz is doing an outstanding job and therefore reserves the right to recommend a salary adjustment later in 2010.  
Supporting God’s Ministry at St. Michael

· We provide further support for our ministry through parish administration and property.  From paying for insurance, to buying paper for the copier to snow removal in the winter, we provide the elements necessary for our office and facilities to support the ministry of the congregation.

· Suzanne Gay, our Administrative Assistant, will receive a 2% pay raise.  

· After using our new building for several months, it is clear that we have an efficient heating and cooling system, so we are projecting only a small increase in utility costs.  General Maintenance and Repairs is increased to reflect actual costs.   

· Maintenance and Property Projects for 2009 are listed as special projects.  These projects include work by a professional landscaper and equipment maintenance. 
· The mortgage on the Classroom Building will be paid from donations to the Facilities Expansion Fund.  Estimated giving to the Facilities Expansion Fund exceeds the expected mortgage payments. 
